Ways into Work Service

In tough economic times, where there are recruitment freezes, cost cutting and difficult decisions to be made there is a risk that those individuals most excluded from the workforce become further marginalized. This is an example of an initiative that understood the importance of true equality of opportunity and took creative action to overcome barriers.     

The Social Inclusion Task Force completed a piece of research that highlighted a major inequality within the workforce that exists for people with a learning disability. 

43% of individuals with a disability access paid employment however only 10% of people with a learning disability access any type of paid employment. Thus making people with a learning disability the most excluded group of people from the workforce.

In 2008 Local Authorities entered into a new round of Local Area agreement Targets and The Royal Borough of Windsor and Maidenhead committed to the NI146 to increase the numbers of people with a learning disability into paid employment. 

Ways into Work, the supported employment service for the Borough took the joint lead with Human Resources to take this target forward. This collaboration strengthened the process ensuing that both the individuals and employers had the support required. The Borough was working from a low baseline figure with only 6% of individuals with a learning disability known to the Council accessing paid employment.

The Ways into Work Manager presented the concept to the Senior Management Team of the need to ‘Lead by Example’ and the initiative received strong support. It was agreed that the Council needed to increase the numbers of people with a learning disability working in all areas of the organisation. Ways into Work and Human resources began looking at vacancies within the organisation in a number of ways:

· All vacancies examined to identify roles that could be completed by someone with a learning disability.

· Job descriptions scrutinised to identify if there were any parts of roles that could be carved off to create a new role for someone with a learning disability.

· Explore gaps within services and create roles that meet the needs of services and also create opportunities for individuals.

This is a completely new way of working and meant that all involved in the process started to think of jobs in terms of tasks, which allowed a more flexible approach.  

There are many roles within the public sector that do not need to be undertaken at a professional grade and the job carving allowed a more efficient way of working. Once roles are identified the Ways into Work team match the skills needed to the individuals on their books and support the ‘job matching process’.

For many people with a learning disability the whole recruitment process puts them at a disadvantage, where individuals could do a job really well, they can find it difficult to present themselves well at interview. The Royal Borough has two creative ways people with a learning disability can be ‘interviewed’ either through a work experience process or a practical interview where they get to do the job. Both these methods have proven to be successful and allowed both the individual and recruiting manager to make sure they are the right person for the role.

The Ways into Work manager began working with recruiting managers to promote this opportunity and sell the benefits of employing someone with a learning disability  to the services they manage and  this quickly began to gain interest. 

This initiative came at a challenging time for both the public and private sector with the economic downturn but The Royal Borough saw this as an opportunity to recruit from a section of the community that is often ignored and gain from the talents they bring while looking at a more creative way of recruiting that often made managers think about roles more carefully.

The first role identified as appropriate for someone with a learning disability was within the Legal services that were recruiting to an admin post. Ways into Work and Human resources looked at the post and identified the roles that needed a legal framework and those that didn’t. We then carved off 5 hours from the original post and were able to create a 15-hour post to complete the admin tasks where the post holder would not need a legal background. This post has then freed up the other admin staff to provide legal support to the residents of our community. The job description was matched to the individuals on the Ways into Work books and the individual completed a months work experience and with on going support from the Ways into Work team was recruited to the post.

The Ways into Work team provide job- coaching support when the individual needs it to ensure that both the person and the teams feel confident and this is reduced when all parties feel confident. However this support can be reintroduced at any time eg, a change of management, new tasks.

Once this process was established within The Royal Borough of Windsor and Maidenhead the Ways into Work Manager began working with external employers to sell this creative model of working with success. Both Public and Private bodies are now working with the Ways into Work team to look at their own recruitment processes to see how they can ensure equality of opportunity for people with a learning disability. As part of this the Ways into Work team have put together a marketing DVD which highlights the range of roles that people with a learning disability can do and this has proven an excellent frame of reference for many employers. 

This initiative was fuelled by the Local Area agreement but has become a new Way of working for The Royal Borough of Windsor and Maidenhead and in 2009 a further 12 jobs were offered to people with a learning disability. These include someone working In the Customer services department, parks team, person centred planning, facilities and day services day services.

We want all members of our community to see the positive impact people with a learning disability can have on the workforce and the best way to do this is to offer opportunities to people with a learning disability JOBS.

This is a model that could be applied to any organisation and makes not only a positive difference to the organisation, the individual but also society demonstrating the wealth of talent and experience out there that is largely un-tapped.

To be view the Ways into Work DVD you can visit You Tube/ The Royal Borough of Windsor and Maidenhead/Ways into Work   

